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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
The Methods Study is refers to the reduction of the work load involved in a task or 
operation, at the same time, Work Measurement is related to the investigation of 
unproductive times associated to a particular method. 
 
The objective of the following project is to apply easier and more efficient methods 
to increase and improve productivity in POWERBLOCK production line at the Ingeteam 
Power Technology U.P. Paneles factory, located in Sesma (Navarra). 
 
For this reason, the processes that are carried out nowadays will be analysed and 
will a new method that improves the existing one be developed, this method will be able to 
adapt to the different rates of production of the line. 
Once implemented, the new method will be monitored regularly to see the impact 
on production and potential improvement. 
 
Materias o Palabras Clave (máximo 5) / Gaiak edo hitz gakoak (gehienez 5) 
 
 Continuous improvement 
 
 Lean Manufacturing 
 
 Photovoltaic inverter 
 
 Quality improvement 
 
 Cost reduction  
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